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Project Management, Programming &
Actors

3.00 credits 30.0 h Q1

Teacher(s) Gillis Christophe ;

Language : French

Place of the course Bruxelles Saint-Gilles

Main themes The aim of this course is to introduce student architects to the key aspects of project management, focusing on the
different players involved in the architectural process, particularly in the context of the project process (individual
housing and small-scale collective housing). The course emphasizes understanding the challenges faced by
design/build teams and equips students to integrate the project programming and decision-making throughout the
architectural project lifecycle.

Learning outcomes At the end of this learning unit, the student is able to :
• Compile and synthesize the essential guiding elements of project programming,
• Identify and categorize the various stages in the architectural project approval process (Design / Urbanistic
Framework / Technical Framework / Realization),

• Adopt a systemic approach to the building process, identifying and understanding the roles and interactions of
the different stakeholders in the professional context.

General Learning Outcomes

In line with the program’s learning outcomes (LOs), this course contributes to the development and acquisition
of the following LOs:

• LO1.1 Prioritize the parameters and issues of a given situation.
• LO2.6 Proficiently depict environmental, social, and economic phenomena.
• LO5.1 Act in full awareneness of one’s responsibilities.
• LO5.2 Communicate attentively, inclusively, and effectively with the various stakeholders of the architectural
project.

• LO5.3 Organize individual or collective work attentively, inclusively, and effectively.
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Programmes containing this learning unit (UE)

Program title Acronym Credits Prerequisite Learning outcomes

Master [120] in Architecture

(Tournai)
ARCT2M 3

Master [120] in Architecture

(Bruxelles)
ARCB2M 3

https://uclouvain.be/en-prog-2026-arct2m.html
https://uclouvain.be/en-prog-2026-arct2m-cours_acquis_apprentissages.html
https://uclouvain.be/en-prog-2026-arcb2m.html
https://uclouvain.be/en-prog-2026-arcb2m-cours_acquis_apprentissages.html

