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lephy2112
2026

Professionalisation of sports
organisations

5.00 credits 30.0 h + 7.5 h Q2

Teacher(s) Lefebvre Arthur ;

Language : French

Place of the course Louvain-la-Neuve

Main themes • The different forms of sports organisation (professional leagues, professional clubs, amateur clubs, sports
federations, fitness centres, sports companies, etc.)

• The strategy, objectives and performance of sports organisations
• Fundamentals of the structure of sports organisations
• The external environment of sports organisations
• Inter-organisational relations in sport
• The life cycle of sports organisations
• The culture of sports organisations
• Innovation and change in sports organisations
• Decision-making processes in sports organisations
• Conflict, power and politics in sports organisations

Learning outcomes At the end of this learning unit, the student is able to :
• Explain the development of management and organisational theories and their application to sport (1.1, 1.2, 4.1)
• Explain and use organisational theories as applied to sports management (1.1, 1.2, 1.5, 4.1, 7.2, 7.3)
• Explain the different components of organisational performance models in sport (1.1., 1.2., 4.1 , 7.2, 7.3)
• Identify and analyse different forms of sports organisations (1.1, 1.2, 1.5, 4.1 , 7.2 and 7.3)
• Define and analyse the constituent elements of a sports organisation (1.1, 1.2, 1.4, 1.5, 4.1, 7.2, 7.3)
• Define and analyse the components of organisational culture (1.1, 1.2, 1.5, 4.1, 7.2, 7.3)
• Define and analyse the external environment of sports organisations (1.1, 1.2, 1.5, 4.1, 7.2, 7.3)
• Define, describe and analyse the management of change, conflict and decision making in sports organisations
(1.1, 1.2, 1.5, 4.1, 4.2, 7.2, 7.3)

• Define, describe and analyse forms of innovation in sports organisations Define, describe and analyse forms
of innovation in sports organisations (1.1, 1.2, 1.5, 4.1, 7.2, 7.3)

Evaluation methods Oral exam

Teaching methods Ex-cathedra course; Interventions by internal and external guests at UCLouvain; Solo and/or group work in the
classroom and/or at home

Content This teaching unit offers a global approach to the management and functioning of sports organizations. It first
presents the diversity of their forms – from amateur and professional clubs to federations and companies active
in sport – as well as the foundations of their structure. Students are required to analyze the strategy, objectives
and performance of these organizations in relation to their external environment and their interorganizational
relationships. The course also covers key dimensions such as organizational life cycle, sports culture, innovation
and change, as well as decision-making processes. Finally, it highlights the dynamics of conflict, power and policy
that influence the governance and evolution of sports organizations.

Other infos This course is strictly reserved for FSM students. It is not open to other UCLouvain students.

Faculty or entity in

charge

FSM
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Programmes containing this learning unit (UE)

Program title Acronym Credits Prerequisite Learning outcomes

Master [120] in Motor Skills:

Physical Education
EDPH2M 5

https://uclouvain.be/en-prog-2026-edph2m.html
https://uclouvain.be/en-prog-2026-edph2m-cours_acquis_apprentissages.html

