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Place of the course Louvain-la-Neuve
Main themes - The role of governance

- The theoretical foundations of sports governance

- The regulatory framework (asbl)

- Governance models and structures

- The role and function of the Board of Directors (BoD)
- Collaborative governance and shared leadership

- Risk management and governance

- The role of the Chairman

- Board performance

- Principles of good governance

- The future challenges of sports governance

Learning outcomes At the end of this learning unit, the student is able to :

- Describe the role of governance in sport and its importance in ensuring the proper management of sports
organisations in a context of professionalisation (1.1., 1.2., 4., 1. 5.,4.1,, 7.2.)

- Explain the theoretical foundations of sports governance and their influence on governance practices in various
sports organisations (1.1., 1.2., 1.5.,4.1., 7.2)

- Explain the regulatory framework specific to not-for-profit sports associations (asbl) and its implications for
governance (1.1.,1.2.,15.,4.1.,7.2)

- Identify the different governance models and structures in sport (1.1., 1.2., 1.5.,4.1.,4.3., 7.2.)

- Describe the role, functions and performance of the board of directors (1.1., 1.2, 1.5, 4.1., 7.2)

- Explain the concepts of collaborative governance and shared leadership and how they influence the governance
of sport (1.1.,1.2.,1.4.,1.5.,4.1.,7.2)

- Analyse the risks associated with managing sports organisations and how governance can help to manage
them effectively (1.1., 1.2, 1.5., 4.1., 7.2.)

- Describe the role and responsibilities of the President in the governance of a sports organisation (1.1., 1.2.,
15,4.1.,7.2).

- Explain the principles of shared leadership and understand how they can contribute to effective governance
insport (1.1.,1.2.,,15.,4.1.,7.2.)

- Identify, explain and apply the principles of good governance in different sports organisations (1.1., 1.2., 1.5,
41,43.,45,7.1.,7.2,73.,7 .4)

Other infos This course is strictly reserved for FSM students. It is not open to other UCLouvain students.
Faculty or entity in FSM
charge
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Programmes containing this learning unit (UE)

Program title Acronym Credits Prerequisite Learning outcomes

Master [120] in Motor Skills:
Physical Education

EDPH2M 5
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